Meeting Objective:

Time

8:00 AM - 8:30 AM

Inaugural CU-Boulder Advisory Council Meeting: June 28t, 2013

Identify 4 actions the CU-Boulder Cabinet should take in support of the four key themes they are working to improve.

Topic
Breakfast

Agenda

Goal

For those who wish, a chance to eat and mingle before the meeting.

8:30 AM - 9:30 AM

Kick-off & Introductions

Meet cabinet and advisory council members and identify shared interests in the
University's success.

9:30 AM - 10:00 AM

CU-Boulder Overview

Gain a common understanding of the role of CU-Boulder as a national comprehensive
research university and why we are focusing on the 4 key themes that have been shared
with the council.

10:00 AM - 10:15 AM

Break

10:15 AM - 11:45 PM

Council Member
Perspectives

Hear directly from each council member to learn how their organizations are impacted by
similar themes and what they are doing to address those issues.

11:45 PM - 1:15 PM

Lunch outside with the Colorado Shakespeare Festival

1:15 PM - 2:45 PM

Issue ldentification

Identify 5 issues related to key themes where there is the most energy and potential for
positive change.

2:45 PM - 3:00 PM

Break

3:00 PM - 4:30 PM

Action Planning

Identify 4 actions to be taken by the cabinet.

4:30 PM - 5:00 PM

Meeting Close

Clarify next steps and collect input for next meeting in September.

5:00 PM - 5:30 PM

Break

5:30 PM

Dinner at the Residence




